
 

JIPS 7 (1) (2026) 
 

Jurnal Inovasi Pendidikan dan Sains 
E-ISSN 2721-9119 

 

https://ejournal.unwmataram.id/JIPS  
 

37 

Ecotheological Leadership in Responding to the Environmental Crisis in 
Islamic Educational Institutions 

Undiadi1*, Nanda Zahratu Raudah2, S. Ali Jadid Alaydrus3, Maimun4 

1,2,3Islamic Education Management Study Program, Pascasarjana, Universitas Islam Negeri Mataram, Indonesia  

---------- 
Corresponding Author: 
Author Name*: Undiadi 
Email*: 240403003.mhs@uinmataram.ac.id  

Accepted: October 20th 2025. Approved: January 03th 2026. Published: Januari 10th 2026 
 

ABSTRACT 

The accelerating environmental the accelerating environmental crisis including ecological degradation, climate change, 
and the depletion of natural resources poses serious challenges for educational institutions, particularly those carrying 
moral and spiritual responsibilities such as Islamic schools and madrasahs. This study explores how ecotheological 
leadership functions as an integrative ethical and managerial paradigm in responding to environmental challenges 
within Islamic educational institutions through leadership quality management practices. The primary issue addressed 
is the insufficient integration of ecological values into leadership management models that often emphasize 
administrative performance while neglecting environmental responsibility and spiritual ethics. Employing a qualitative 
descriptive approach supported by literature review, in-depth interviews, observations, and document analysis, this 
research investigates leadership practices grounded in Islamic ecotheological principles, including khalīfat al-arḍ 
(stewardship of the earth), amānah (trust), and maṣlaḥah (public good). The findings demonstrate that ecotheological 
leadership plays a crucial role in institutionalizing ecological ethics through participatory governance, curriculum 
integration, environmentally oriented policies, and accountability mechanisms within quality management systems. 
These approaches foster sustainability awareness among educators and students while strengthening institutional 
culture and responsibility. The study concludes that ecotheological leadership provides a transformative leadership 
model in which environmental stewardship becomes an essential component of educational governance rather than a 
peripheral initiative, aligning Islamic moral theology with sustainable development goals to ensure educational quality 
and ecological sustainability for present and future generations. 
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INTRODUCTION  
The contemporary world is confronting an 

accelerating environmental crisis marked by climate 
change, deforestation, pollution, biodiversity loss, and 
the unsustainable exploitation of natural resources. 
These ecological disruptions not only threaten 
environmental stability but also undermine human 
health, economic resilience, and social wellbeing [1], [2]. 
Educational institutions are increasingly recognized as 
strategic agents in shaping ecological awareness and 
ethical responsibility, as they function not merely as 
centers of knowledge transmission but also as moral 
spaces where values concerning humanity’s relationship 
with nature are cultivated [3]. Within this context, 
Islamic educational institutions occupy a distinctive 
position due to their theologically grounded mission to 
nurture holistic human development based on spiritual, 
ethical, and social responsibility [4], [5], [6]. 

Despite this potential, leadership practices within 
many Islamic educational institutions remain 
predominantly focused on technical-administrative 
management and academic performance metrics, with 

limited systematic integration of environmental values 
into institutional policies, curricula, and organizational 
culture. Environmental initiatives are often treated as 
supplementary programs rather than integral 
components of leadership quality management [7], [8], 
[9], [10]. This managerial orientation reflects a 
persistent disconnection between Islamic theological 
teachings particularly concepts such as khalīfat al-arḍ 
(human stewardship), amānah (divine trust), and 
maṣlaḥah (public welfare) and their operationalization 
in daily leadership practices [11], [12]. 

Previous research confirms that Islamic 
institutions possess strong potential to mobilize 
environmental awareness when ecotheological values 
are embedded within leadership structures. Adawiah, 
Dharmawan, and Sunito [13],  demonstrate through 
their study on Islamic eco-modernity in two pesantren 
in West Java that leadership rooted in religious 
authority effectively mobilizes students and 
surrounding communities in environmental 
movements. Their findings highlight the strategic role of 
pesantren leaders in fostering ecological activism 
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through moral persuasion and participatory 
mobilization. However, the study primarily emphasizes 
sociological aspects of community movements and 
leadership charisma, without specifically analyzing how 
ecotheological principles are systematized within 
quality management frameworks of educational 
institutions. 

From a theological standpoint, Quddus [14] 
conceptualizes Islamic ecotheology as a constructive 
theology formulated to confront the environmental 
crisis by repositioning humanity as responsible 
stewards of divine creation. The study offers strong 
normative foundations by linking Islamic doctrines to 
environmental ethics and sustainability imperatives. 
Nevertheless, the research remains largely theoretical, 
providing limited insights into the practical translation 
of ecotheological values into institutional leadership 
strategies or management systems within educational 
settings. 

At the organizational level, Setiawan, Kurniawan, 
and Santoso [15] investigate the ecotheological 
movement of the Muhammadiyah Environmental 
Council in responding to environmental governance 
crises. Their findings reveal how faith-based 
organizations institutionalize ecological ethics through 
advocacy networks, public campaigns, and socio-
political engagement. While their work illustrates 
effective models of ecological activism, it does not 
explicitly address leadership quality management 
within formal educational institutions, where 
operational policies, curriculum governance, and 
institutional culture determine the sustainability of 
environmental commitments. 

Collectively, these studies affirm the importance 
of ecotheological leadership and Islamic ethical 
frameworks in addressing environmental challenges. 
However, they also reveal a research gap concerning the 
integration of ecotheology into leadership quality 
management practices within Islamic educational 
institutions. Previous scholarship tends to focus 
separately on sociological mobilization, theological 
construction, or organizational advocacy, leaving 
underexplored the managerial dimension wherein 
leadership behaviors, policy decisions, quality assurance 
processes, and institutional cultures converge. 

Therefore, this study aims to explore 
ecotheological leadership in the practice of quality 
management as a strategic response to the 
environmental crisis in Islamic educational institutions. 
By examining how theological values inform leadership 
strategies and organizational systems, this research 
seeks to demonstrate ways in which environmental 
stewardship can be embedded as a core leadership 
commitment rather than treated as a peripheral 
initiative. Ultimately, this inquiry contributes to the 
expansion of Islamic ecotheological theory into the 
domain of educational leadership while offering 
practical perspectives for developing sustainable, 
ethically grounded management models in Islamic 
education. 

RESEARCH METHODS  
This study employs a qualitative descriptive 

research design to explore the implementation of 
ecotheological leadership in responding to the 
environmental crisis within Islamic educational 
institutions, particularly in the context of leadership 
quality management practices [16], [17], [18]. A 
qualitative approach is selected to enable an in-depth 
understanding of leadership perceptions, values, 
behaviors, and institutional strategies rooted in Islamic 
ecotheology, which cannot be adequately captured 
through quantitative measurement alone. The research 
emphasizes interpretive inquiry that seeks to uncover 
meaning, context, and lived experiences related to 
ecotheology-based leadership and its influence on 
organizational culture and sustainability initiatives [19], 
[20]. 

Data were collected through multiple techniques 
to ensure comprehensive exploration and triangulation. 
Primary data were obtained via semi-structured in-
depth interviews with institutional leaders, educators, 
administrative staff, and members of environmental or 
sustainability units within the selected Islamic 
educational institutions [21], [22], [23]. These 
interviews focused on leadership philosophy, 
managerial decision-making, environmental policies, 
integration of ecological values into curriculum and 
campus management, and challenges faced in 
operationalizing ecotheological principles. 
Complementary data were gathered through non-
participant observation of institutional activities, 
environmental programs, and daily management 
practices that reflected ecological commitments. 
Documentary analysis was also conducted on 
institutional policy documents, strategic plans, 
curricula, official reports, and sustainability guidelines 
to identify formal expressions of ecotheological values 
and quality management strategies [24], [25]. 

Data analysis was performed using a thematic 
interpretive approach. Interview transcripts, 
observational notes, and institutional documents were 
coded inductively to identify patterns, categories, and 
themes related to ecotheological leadership, quality 
management processes, and responses to the 
environmental crisis. These themes were refined 
through iterative comparison across data sources to 
strengthen analytical coherence [26], [27], [28]. The 
analysis was guided by key theoretical constructs from 
Islamic ecotheology, including khalīfat al-arḍ, amānah, 
maṣlaḥah, and sustainability ethics, allowing empirical 
findings to be interpreted within a coherent theological-
management framework [29], [30]. 

To ensure the credibility and trustworthiness of 
the findings, methodological triangulation was applied 
by cross-verifying data obtained from interviews, 
observations, and documentation [31], [32], [33]. 
Member checking was conducted by sharing 
preliminary interpretations with selected participants 
to validate accuracy and enhance reflexive 
transparency. Peer debriefing with academic colleagues 
was also utilized to minimize interpretive bias and 
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reinforce analytical rigor. The dependability and 
confirmability of the study were further strengthened 
through systematic documentation of the research 
process, data reduction procedures, and analytical 
decisions [34], [35]. 

Finally, this research adheres to ethical standards 
of qualitative inquiry. Informed consent was obtained 
from all participants, confidentiality and anonymity 
were ensured throughout data handling and reporting, 
and participants were provided with the right to 
withdraw from the study at any stage. The integration of 
ethical safeguards aligns not only with academic 
research protocols but also with the ecotheological 
commitments that underpin this study, reinforcing the 
spirit of responsibility, trust, and respect toward both 
participants and the broader community. 

 
Figure 1. Flow of Data Collection, Data Analysis, Results 

and Discussion, and Conclusion in Ecotheological 
Leadership Research 

Figure 1 illustrates the systematic stages of this 
research process, beginning with data collection 
through in-depth interviews, non-participant 
observation, and document analysis to capture 
leadership practices and institutional policies related to 
ecotheology and environmental management. The 
collected data are then subjected to thematic 
interpretation to identify key patterns associated with 
ecotheological leadership, quality management 
strategies, and responses to the environmental crisis. 
These analytical themes inform the results and 
discussion stage, where empirical findings are 
interpreted within Islamic ecotheological and 
leadership frameworks. The research process 
culminates in the conclusion stage, synthesizing insights 
into a coherent understanding of ecotheological 
leadership as a transformative model for promoting 
sustainability and institutional quality improvement in 
Islamic educational institutions. 

RESULT AND DISCUSSION 
1. Ecotheological Leadership as a Spiritual–Managerial 

Paradigm 
The findings show that ecotheological 

leadership is conceptualized by institutional leaders 

as an integration of spiritual responsibility and 
managerial authority. Leadership is understood not 
solely as an administrative function but as a form of 
moral stewardship grounded in the Islamic 
principles of khalīfat al-arḍ, amānah, and maṣlaḥah. 
These values shape leaders’ perspectives on 
environmental responsibility as an inseparable 
dimension of their religious mission [36], [37]. This 
paradigm influences leadership behavior manifested 
through exemplary practices, ethical decision-
making, and spiritual motivation aimed at cultivating 
ecological awareness within institutional 
communities. Such leadership orientations resonate 
with Adawiah et al.’s findings regarding the 
mobilizing role of pesantren leaders in ecological 
movements; however, this study extends the 
analysis by situating ecotheological leadership not 
only within moral persuasion but within structured 
quality management frameworks that guide 
institutional governance [38]. 

From the researcher’s perspective, this 
paradigm demonstrates that Islamic educational 
leadership holds transformative potential when 
spirituality and management are integrated 
coherently. Ecotheological leadership reframes 
managerial authority as a trust rather than a position 
of control, enabling leaders to exercise influence 
grounded in moral integrity. The researcher argues 
that this fusion distinguishes ecotheological 
leadership from conventional leadership models, 
which often separate managerial effectiveness from 
ethical depth. The present findings suggest that 
leadership effectiveness in addressing the 
environmental crisis depends not merely on 
technical competence but on leaders’ capacity to 
internalize and exemplify theological ethics that 
inspire collective ecological responsibility. 

2. Integration of Ecological Values into Quality 
Management Systems 

The study reveals that ecotheological values 
are embedded within institutional quality 
management systems through strategic planning, 
implementation, and evaluation mechanisms. 
Sustainability goals are reflected in development 
plans alongside academic quality targets, while 
routine monitoring programs address environmental 
accountability such as waste management 
compliance, energy efficiency practices, and campus 
greening activities. These quality assurance 
processes ensure that environmental stewardship is 
formalized as part of institutional governance rather 
than relegated to extracurricular initiatives. This 
operationalization contrasts with Quddus’s 
ecotheological model, which remains largely 
normative, demonstrating a tangible translation of 
theological ethics into organizational management 
practices [39], [40]. 

The researcher interprets these findings as 
evidence that quality management serves as a crucial 
bridge between ethical ideals and institutional 
realities. Without systematic management 
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procedures, ecotheological commitments risk 
remaining symbolic. Through quality management, 
environmental ethics become measurable 
responsibilities embedded in performance indicators 
and evaluation cycles. The researcher contends that 
this integration marks a significant methodological 
contribution, showing how Islamic ecotheology may 
be functionally applied within educational 
administration. Such linkage strengthens 
institutional accountability and offers a sustainable 
pathway for embedding religious environmental 
ethics into daily leadership praxis. 

Curriculum and Pedagogy for Ecological 
Consciousness 

Curricular integration emerged as a central 
avenue for internalizing ecotheological values among 
students. Islamic teachings related to stewardship 
(khilāfah), balance (mīzān), and ecological 
prohibition (ifsād) were contextualized within 
discussions of climate change, pollution, and 
biodiversity degradation across religious and 
general education subjects. Teaching strategies 
emphasized reflective learning, contextual 
interpretation of scriptural texts, and experiential 
activities such as environmental service programs. 
This pedagogical model fostered intellectual 
comprehension and spiritual empathy toward 
environmental protection, demonstrating a concrete 
application of ecotheological principles at the 
classroom level [41], [42]. 

From the researcher’s standpoint, such 
pedagogical practices highlight the essential 
educational dimension of ecotheological leadership. 
Environmental transformation cannot rely solely on 
institutional policies but must penetrate learning 
processes that shape students’ ethical worldviews. 
The researcher emphasizes that Islamic educational 
institutions possess unique potential to embed 
ecological ethics within spiritual formation, thus 
influencing long-term behavior beyond immediate 
programmatic outcomes. These findings illustrate 
how leadership-mediated curriculum development 
can cultivate future generations whose 
environmental responsibility is sustained by 
theological conviction rather than transient 
ecological trends. 

Participatory Institutional Culture 
The research identifies participatory 

leadership as a productive mechanism for building 
ecological institutional culture. Leaders engaged 
teachers, students, staff members, and community 
stakeholders in environmental programs including 
tree planting, recycling movements, campus cleanup 
campaigns, and sustainable-resource awareness 
initiatives. This collaborative approach nurtured 
shared ownership and collective responsibility, 
strengthening ecological identity across institutional 
communities. These findings are consistent with 
Setiawan et al.’s conclusions on organizational 
collaboration within faith-based eco-movements, but 
the present study expands their work by situating 

participation within internal educational 
management systems rather than civil-society 
activism alone [43], [44]. 

The researcher views participatory leadership 
as a critical ethical practice reflecting Islamic 
conceptions of consultation (shūrā) and communal 
responsibility. Such inclusion transforms 
environmental engagement from top-down 
directives into grassroots moral commitments. The 
researcher argues that enduring ecological change is 
generated when leadership cultivates relational 
leadership patterns, empowering stakeholders to 
become agents of sustainability rather than program 
beneficiaries. This reinforces the notion that 
ecotheological leadership must be inherently 
inclusive to generate lasting institutional 
transformation. 

Institutional Constraints and Leadership 
Continuity 

Despite positive advancements, institutional 
constraints were evident, particularly concerning 
limited resources, competing academic priorities, 
and dependency on individual leadership 
commitment. In several cases, ecological programs 
weakened with leadership transitions, revealing 
vulnerabilities when sustainability initiatives were 
insufficiently secured within governance structures. 
These findings align with broader research 
indicating that faith-based environmental projects 
may be unsustainable when they rely primarily on 
charismatic leadership. However, institutions with 
well-established quality management 
documentation systems demonstrated greater 
continuity, preserving environmental commitments 
through standardized policies and monitoring 
procedures [45], [46]. 

From the researcher’s perspective, these 
constraints underscore the importance of 
institutionalization in ecotheological leadership. 
Moral motivation alone proves insufficient for 
sustaining long-term environmental transformation 
without corresponding regulatory structures. The 
researcher maintains that ecotheological leadership 
must therefore focus on policy formalization and 
managerial standardization to ensure generational 
continuity of ecological ethics. This insight 
contributes to leadership studies by demonstrating 
that ethical leadership achieves durability only when 
supported by solid governance frameworks capable 
of transcending individual leadership cycles. 

 
Collectively, the findings confirm that 

ecotheological leadership represents a 
transformative synthesis of Islamic theology, 
educational leadership, and quality management 
practices. Leaders who integrate spiritual ethics with 
participatory governance, pedagogical innovation, 
and accountable management systems successfully 
institutionalize ecological responsibility within 
educational settings. This integration enables Islamic 
educational institutions to respond to the 
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environmental crisis not merely through symbolic 
discourse but through operational transformation 
that shapes organizational culture and learning 
processes [47], [48]. 

The researcher concludes that ecotheological 
leadership constitutes a distinctive leadership model 
capable of aligning religious moral authority with 
sustainable institutional governance. Its significance 
lies in demonstrating how faith-based leadership 
may transcend spiritual exhortation to generate 
systematic ecological engagement. Through this 
model, Islamic educational institutions emerge as 
strategic agents of environmental ethics and 
sustainable development, contributing meaningfully 
to ecological preservation while simultaneously 
enhancing spiritual and educational quality for 
future generations. 

Based on the research findings, several 
recommendations are proposed. Islamic educational 
leaders are encouraged to institutionalize 
ecotheological values within formal leadership training 
and professional development programs to ensure that 
environmental stewardship becomes a core leadership 
competency rather than a personal initiative. 
Sustainability indicators should be systematically 
incorporated into quality management frameworks, 
including strategic planning documents, performance 
evaluations, and internal quality assurance mechanisms. 
Such integration will strengthen accountability and 
safeguard continuity of ecological programs beyond 
individual leadership tenures. 

Educators are advised to further develop 
ecotheology-based curricula that integrate Islamic 
theological teachings with contemporary environmental 
science and experiential learning approaches, fostering 
holistic environmental consciousness among students. 
Collaborative partnerships between educational 
institutions, faith-based environmental organizations, 
and local communities should be expanded to enhance 
participatory engagement and amplify ecological 
impacts beyond campus boundaries. 

For policymakers, it is recommended that 
national and regional educational authorities formally 
recognize ecotheological leadership models as an 
essential component of sustainable Islamic education 
policy frameworks. Providing technical guidance, 
funding support, and policy alignment will strengthen 
institutional capacity for environmental initiatives. 

Finally, future research is encouraged to employ 
multi-site comparative studies and mixed-method 
approaches to examine the effectiveness of 
ecotheological leadership across diverse educational 
contexts. Longitudinal studies exploring the long-term 
behavioral impact of ecotheological pedagogies on 
graduates’ environmental engagement would further 
enrich the scholarship and practical understanding of 
faith-based sustainability leadership 

CONCLUSION  
This study concludes that ecotheological 

leadership constitutes a transformative leadership 

paradigm capable of integrating Islamic theological 
values with quality management practices to address 
the environmental crisis within Islamic educational 
institutions. Leadership grounded in the principles of 
khalīfat al-arḍ, amānah, and maṣlaḥah redefines 
managerial roles not merely as administrative functions 
but as moral stewardship committed to environmental 
responsibility and sustainable education. The findings 
demonstrate that ecotheological leadership effectively 
embeds ecological ethics through strategic planning, 
participatory governance, curriculum integration, and 
accountability systems within quality management 
frameworks. These practices foster ecological 
awareness, strengthen institutional culture, and align 
academic excellence with sustainability imperatives. 

Furthermore, this research reveals that 
ecotheological leadership enhances institutional 
resilience by formalizing environmental commitments 
into governance structures rather than relying on 
individual charisma alone. Quality management systems 
serve as critical mechanisms that translate theological 
ideals into operational standards and evaluative 
benchmarks, ensuring continuity across leadership 
transitions. Despite existing constraints—such as 
limited resources and competing academic priorities—
the integration of ecotheology into leadership practice 
proves to be a viable model for institutional 
transformation. Overall, this study affirms that Islamic 
educational institutions, when guided by ecotheological 
leadership, can become strategic agents of ecological 
ethics, contributing to both educational excellence and 
environmental sustainability for present and future 
generations. 
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